MINUTES OF THE SPECIAL MEETING OF THE WARDEN AND BOARD OF BURGESSES
THURSDAY, OCTOBER 26, 2023
4 NIBANG AVENUE and VIA ZOOM

A Special Meeting of the Warden and Board of Burgesses was held on Thursday, October
26, 2023. Notice of the meeting was posted in a timely manner on the Fenwick kiosk and on
the website.

PRESENT: Warden Newt Brainard, Duby McDowell, Margaret Wade, Pam
Christensen, Jonathan Gengras, General Manager Jeff Champion (GM),
and Zoning Enforcement Officer/Land Use Administrator Marilyn
Ozols (ZEO).

Frank Keeney at 5:44pm

PRESENT via ZOOM: Chris Millard and Treasurer, Richard Neely.

MEMBERS OF THE PUBLIC
Present: Bruce Baird, Chuck Chadwick, Mike Reynolds
Present via Zoom: Kathy Rehm, JD Rehm.

1. Call to Order
The Warden called the meeting to order at 4:04 p.m.

2. Moment of Silence: Valerie W. Bulkeley
A Moment of Silence was observed in memory of Valerie W. Bulkeley.

3. Approval of Burgess Meeting Minutes - September 28, 2023

A Motion was made by M. Wade, seconded by D. McDowell, to approve the September
28, 2023 minutes as submitted.

PASSED UNANIMOUSLY.

4. Open Forum for Fenwick Residents to Speak

Carol Robertson presented the Burgesses with a list of signatures of 62 Fenwick
community members interested in the construction of two Pickle Ball courts. The proposal
includes a suggested location of an area near public golf parking (cove area). Signatures
and proposal attached. Newt Brainard stated that this would be discussed at a future
Burgess meeting.

Chuck Chadwick recalled the impact that Valerie Bulkeley had on the Borough of Fenwick.
He stated that she always did the right thing, in the right way, adding that she will truly be
missed.

5. General Manager’s Report

Golf Course: Golf Course revenue for September 2023 is slightly reduced compared to the
three-year average. Contributing factors include course aeration and wet weather. Overall,
the golf course revenue remains strong. Push cart and golf cart rentals as well as the sale of
FGC merchandise have also been strong.
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8th Tee Box: This project is 90% complete. The 4th Tee Box project will begin soon. DEEP
says footprint of 4th Tee Box cannot be changed.

Jr. Program: A conference call with the current Jr. Program volunteers is planned next
week. Areas of concern include lack of volunteers, financial losses in the program, demand
on office staff, waivers not being signed and fees not being paid. The goal is to return
administrative responsibilities to the program volunteer staff.

Beach and Pier: The beach has been cleaned for the season. Equipment has been stored.

Water Fountains: A local contractor has been hired. The practice green fountain is fully
rebuilt. The fountain near the pier will be rebuilt next, in coordination with sidewalk
repairs. The tennis court and Old #1 fountains rebuild plans are being worked out. Repairs
to #2 fountain are planned for next year.

Seawall Sidewalk Repair: This project is expected to start on Monday, 10/30/23.

Road Repair Pettipaug: This project is almost complete. The remaining work involves
some areas of topsoil treatment in order to maintain road integrity. A local contractor has
been hired for this work. The State of Connecticut LoCIP fund will reimburse the Borough
$9,976 of the $28k paid. Future Borough road projects to be considered include: Repaving
Fenwick Ave ($66.3k*), Agawam Ave. West ($37.7k*), Agawam Ave. East ($32k*), Mohegan
Ave. ($17.3k*) and Sequassen Ave. ($52.3k*). *prices as of 8/23/21.

Harbor Engineering: Harbor Engineering is working on permits from DEEP for Crab
Creek Bridge. Divers (Atlantic Marine) for pier inspection should be scheduled in October.
Diver costs were included in the original contract.

DEEP says the footprint of the 4th tee box cannot be changed.

Moore Meadow: Waiting for Anderson Irrigation and Dibble to connect to city water. Once
completed, Moore Meadow and the Yacht Club will have their own water supplies and
meters.

Grounds Crew Maintenance: ]. Champion reviewed the current and proposed pay scale
for entry-level grounds crew employees. He cautioned that without some pay adjustments,
retention and hiring of these workers will remain difficult. Added maintenance
responsibilities in the Department includes gardens, deskwork for the Landscape
Committee, Moore Meadow, LPLT, etc. There are funds in the 2023-2024 budget to cover
pay increases. However, hiring now would impact the 2024-2025 budget. After a
discussion, N. Brainard and the Burgesses recommended that ]. Champion move forward
with hiring and pay adjustments for the remainder of the 2023-2024 budget year.

Suzanne Thompson, Chair of the Connecticut Gateway Commission joined the meeting.
“The Commission was established to preserve the scenic and ecological beauty of the lower
Connecticut River Valley.” With respect to the Lynde Point Lighthouse, the Gateway
Commission hopes to support “protecting the lighthouse as the icon that it is”, including
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maintenance of the lighthouse and the seawall. The commission is available to assist in
defining managed access to the lighthouse, through a collaborative process.

6. Treasurer’s Report: R. Neely submitted a summary financial report and Treasurers’
report. The Borough remains on strong financial ground. Some funds have been transferred
to an account with the Connecticut State Treasurer (STIF) where it will earn a variable rate
of 5.3%.

7. Extension of Shenkman Seawall - Discussion and possible Vote

The Shenkmans have submitted an application to Planning & Zoning to shore up the base of
their seawall. On the East side, the wall sits on Borough property. Permission needs to be
given by the Burgesses to proceed.

A Motion was made by J. Gengras, seconded by P. Christensen to approve
reinforcement as shown on the plans of the East side Shenkman existing seawall,
which sits on Borough property, pending approval from the HDC.

PASSED UNANIMOUSLY

8. Resiliency Report:

M. Ozols reported that both the Resiliency Plan and the Hazard Mitigation Plan (HMP) are
proceeding on schedule. The consultants for the Resiliency Plan are scheduling meetings
with stakeholders in all of the municipalities. The Executive Committee meets twice
monthly with the consultants for the Resiliency Plan and staff meets monthly with
consultants for the HMP.

9. Board and Commission Appointments: The ZBA alternate vacancy will be filled in the
next few months.

10. Board, Commission, and Committee Reports:

e Park Commission - Met in September. Tee Box #8 is complete, #4 to begin next
week. 2024 Golf Course rates will need to be approved at the November meeting.

e FIF - Margaret Wade. M. Wade - no meeting. N. Brainard stated that he would like
to attend the next meeting.

e P&Z - Margaret Wade - No meeting.

e ZBA - Chris Millard -No meeting.

e HDC - Pam Christensen - applications approved as noted in September minutes.
Next meeting 11/4/23.

o Harbor Management - Jonathan Gengras. No meeting.

e LPLT - Pam Christensen - New officers appointed: Ethel Davis, President, Candace
Eggerss, Treasurer. E Davis presented four goals: 1. Improve the LPLT relationship
with the Borough, 2. Study the history of the LPLT and present it to Borough
residents, 3. Keep records in one place and 4. Review easement policies. LPLT has
joined the Connecticut Land Conservation Council. LPLT is hoping for a
collaborative relationship with the Borough on the lighthouse project. N. Brainard
would like LPLT to be part of the lighthouse acquisition application. Next LPLT
meeting 11/18/23.
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e Concerns Committee - Pam Christensen - No Meeting.

e Commissions Coordinator - Duby McDowell - Nothing further.

e Landscape Committee - Pam Christensen - Would like to work on #8 and #4 and
delay #3. Goal is to present plan to Park Commission and Burgesses. Moore
Meadow: Contract has been signed with Grove Gardens.

e 4 Nibang Committee - Pam Christensen - Meetings currently suspended.

e Memorial Committee - Pam Christensen - No meeting.

11. Warden'’s Report: The Lighthouse application is due November 30, 2023.
Considerations are: 1. Historic Preservation of the Lighthouse (F. Sciame has offered
assistance). 2. Address environmental issues in the ground and demolition of residential
buildings, including asbestos abatement. 3. Assessment of seawall integrity. 4. Replacement
of the fence enclosure. Work is being done on a Capital budget for each item.

12. Other Business
None.

13. Next Meeting Thursday, November 16, 2023 (4 Nibang and via Zoom)

14. Burgess Comments
None.

15. Lighthouse Acquisition Proposal - Executive Session Anticipated
No Executive Session. Addressed in Warden'’s report.

16. Adjournment
On a motion by F. Keeney, seconded by J. Gengras it was voted unanimously to

adjourn at 6:15 p.m.

Respectively Submitted,
Nancy W. Marikar, Clerk
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